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INNOVATION TRIP 2023

Day 1 | Sunday, October 8th
Arrival in Seattle

Hotel: PALIHOTEL Seattle

e Location in Seattle's Downtown near the famous
Pike Place Market and the Elliott Bay waterfront.
e Just a nine-minute walk from Capital Grille

Dinner: Capital Grille and meeting with Josh Davis,
Vice President of Global Trade & Investment of
Greater Seattle Partners

e Greater Seattle is one of the most vibrant and
innovative regions in the world. In partnership
with the public and private sectors, Greater
Seattle Partners drives investment and quality
jobs into the region to create and sustain
opportunity and prosperity for all. We do this by
telling the story globally of our talent, pioneering
spirit, unique communities and quality of life.

Streng vertraulich. Nur fiir den internen Gebrauch. ALPHAZIREL GmbH

Weitergabe an Dritte nicht gestattet.


https://www.palisociety.com/hotels/seattle
http://www.pikeplacemarket.org
https://www.linkedin.com/in/jddavis79/
https://greater-seattle.com/about/
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Greater Seattle Partners

Josh Davis, Vice President of
Global Trade & Investment

Greater Seattle Partners

e GSP is a public-private
economic development
corporation working to
ensure that every person in
the region has an opportunity
to prosper.

e GSP was founded as a
public-private sector
initiative to establish a
leading regional economic
development organization in
the greater Seattle region.
Formed under the leadership
of Challenge Seattle, an
alliance of CEOs from 17 of
the region's largest
employers, GSP is the
culmination of efforts to
support broad-based
economic growth throughout
the region and establish a
bold vision for greater
Seattle's future.

e GSP incorporates the
strengths and expertise of
past organizations by
leveraging knowledge,
experience and connections
in the region to support
business and attract
investment.

Streng vertraulich. Nur fiir den internen Gebrauch. ALPHAZIREL GmbH
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https://www.linkedin.com/in/jddavis79/
https://greater-seattle.com/

INNOVATION TRIP 2023

Day 2 | Monday, October 9th

8.15 Departure from Palihotel

a.m. 4625 Union Bay Pl NE
The University of Seattle, WA 98105, USA

9.00 Washington Clean Energy

a.m. Institute

11.00 | Visit of Global Innovation 12280 NE District Wy,

a.m. Exchange Bellevue, WA 98005, USA

12.30  |Lunch @ Microsoft Cafes 3940 159th Ave NE

p.m. Redmond, WA 98052, USA

2.00 Smart Manufacturing - Ulrich | 3940 159th Ave NE,

p.m.  |Homann Redmond. WA 98052, USA

3.00 Al - Christian Liensberger 40 159th A E

p.m. Redmond, WA 2, USA

5.00 Ascend 2101 N 34th St Seattle

p.m. WA 98103, Vereinigte

Staaten
7.00 Dinner @ Cutters Crabhouse |2001 Western Ave
p.m. Seattle, WA 98121, USA

Nur fur den internen Gebrauch,
=
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https://www.wcet.washington.edu/
https://www.wcet.washington.edu/
https://www.wcet.washington.edu/
https://www.google.com/maps/place/Bowman,+4625+Union+Bay+Pl+NE,+Seattle,+WA+98105,+USA/@47.6381154,-122.3552879,13z/data=!4m6!3m5!1s0x54901485c656b09b:0x76a65d5a03da01ea!8m2!3d47.6628325!4d-122.2952364!16s%2Fg%2F1tv23vrk?entry=ttu
https://www.google.com/maps/place/Bowman,+4625+Union+Bay+Pl+NE,+Seattle,+WA+98105,+USA/@47.6381154,-122.3552879,13z/data=!4m6!3m5!1s0x54901485c656b09b:0x76a65d5a03da01ea!8m2!3d47.6628325!4d-122.2952364!16s%2Fg%2F1tv23vrk?entry=ttu
https://gix.uw.edu/
https://gix.uw.edu/
https://www.google.com/maps/place/Global+Innovation+Exchange/@47.6214337,-122.1766915,15z/data=!4m6!3m5!1s0x54906cf6f9c23ca5:0x2f9b65b67e06e3d9!8m2!3d47.6214337!4d-122.1766915!16s%2Fg%2F11c6f1jby4?entry=ttu
https://www.google.com/maps/place/Global+Innovation+Exchange/@47.6214337,-122.1766915,15z/data=!4m6!3m5!1s0x54906cf6f9c23ca5:0x2f9b65b67e06e3d9!8m2!3d47.6214337!4d-122.1766915!16s%2Fg%2F11c6f1jby4?entry=ttu
https://news.microsoft.com/life/microsoft-cafes-dish-up-world-class-dining-choices/
https://www.google.com/maps/place/Microsoft+Building+35/@47.645003,-122.1284169,17z/data=!3m1!4b1!4m6!3m5!1s0x54906d70058e2729:0x7d6617eeb1be752c!8m2!3d47.645003!4d-122.125842!16s%2Fg%2F11r9fhwm0?entry=ttu
https://www.google.com/maps/place/Microsoft+Building+35/@47.645003,-122.1284169,17z/data=!3m1!4b1!4m6!3m5!1s0x54906d70058e2729:0x7d6617eeb1be752c!8m2!3d47.645003!4d-122.125842!16s%2Fg%2F11r9fhwm0?entry=ttu
https://www.google.com/maps/place/Microsoft+Building+35/@47.645003,-122.1284169,17z/data=!3m1!4b1!4m6!3m5!1s0x54906d70058e2729:0x7d6617eeb1be752c!8m2!3d47.645003!4d-122.125842!16s%2Fg%2F11r9fhwm0?entry=ttu
https://www.google.com/maps/place/Microsoft+Building+35/@47.645003,-122.1284169,17z/data=!3m1!4b1!4m6!3m5!1s0x54906d70058e2729:0x7d6617eeb1be752c!8m2!3d47.645003!4d-122.125842!16s%2Fg%2F11r9fhwm0?entry=ttu
https://www.google.com/maps/place/Microsoft+Building+35/@47.645003,-122.1284169,17z/data=!3m1!4b1!4m6!3m5!1s0x54906d70058e2729:0x7d6617eeb1be752c!8m2!3d47.645003!4d-122.125842!16s%2Fg%2F11r9fhwm0?entry=ttu
https://www.google.com/maps/place/Microsoft+Building+35/@47.645003,-122.1284169,17z/data=!3m1!4b1!4m6!3m5!1s0x54906d70058e2729:0x7d6617eeb1be752c!8m2!3d47.645003!4d-122.125842!16s%2Fg%2F11r9fhwm0?entry=ttu
https://www.ascend.vc/
https://www.google.com/maps/place/AI2+Incubator/@47.6478745,-122.3362829,17z/data=!3m1!4b1!4m6!3m5!1s0x549015d4edf1d91d:0xc5bdb5b5cf5e747a!8m2!3d47.6478745!4d-122.333708!16s%2Fg%2F11j1zcx0qr?entry=ttu
https://www.google.com/maps/place/AI2+Incubator/@47.6478745,-122.3362829,17z/data=!3m1!4b1!4m6!3m5!1s0x549015d4edf1d91d:0xc5bdb5b5cf5e747a!8m2!3d47.6478745!4d-122.333708!16s%2Fg%2F11j1zcx0qr?entry=ttu
https://www.google.com/maps/place/AI2+Incubator/@47.6478745,-122.3362829,17z/data=!3m1!4b1!4m6!3m5!1s0x549015d4edf1d91d:0xc5bdb5b5cf5e747a!8m2!3d47.6478745!4d-122.333708!16s%2Fg%2F11j1zcx0qr?entry=ttu
https://www.cutterscrabhouse.com/
https://www.google.com/maps/place/Cutters+Crabhouse/@47.6105802,-122.346794,17z/data=!3m1!4b1!4m6!3m5!1s0x54901409ea5c28fb:0x178f5da145a95a4c!8m2!3d47.6105802!4d-122.3442191!16s%2Fg%2F1t_hypjd?entry=ttu
https://www.google.com/maps/place/Cutters+Crabhouse/@47.6105802,-122.346794,17z/data=!3m1!4b1!4m6!3m5!1s0x54901409ea5c28fb:0x178f5da145a95a4c!8m2!3d47.6105802!4d-122.3442191!16s%2Fg%2F1t_hypjd?entry=ttu
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Monday, 9 a.m.

CLEAN ENERGY The University of
INSTITUTE Washington Clean Energy
UNIVERSITY of WASHINGTON N

Institute

- *  Accelerating the
% development, scale-up,
and adoption of new
technologies in solar
harvesting, energy
storage, and system
integration

«  offers customized training
and use of instruments for
fabricating prototypes,
testing devices and
modules, and integrating
systems

. active gathering space for

- cleantech innovators and
investors
|
!
Prototype o lm ’
I, 2 I
Analyze

Train

4
ALPHAZIREL GmbH

Streng vertraulich. Nur fr den internen Gebrauch.
Weitergabe an Dritte nicht gestattet.


https://www.wcet.washington.edu/
https://www.wcet.washington.edu/
https://www.wcet.washington.edu/
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Monday, 11 a.m.

(ISNLIEIJEEDBCKTION Visit of Global Innovation
EXCHANGE Exchange

« university-industry nexus for
interdisciplinary education in
technology innovation

« In partnership with
corporate, government and
non-profit organizations, GIX
delivers transformational
learning experiences through
world-class graduate and
professional development
programs

¢ Mission: GIX inspires
innovators to solve
real-world challenges
through the responsible
application of advanced
technologies

* Vision: GIX aims to increase
the capacity of innovative
leaders to create value,
transform organizations, and
improve the world

Streng vertraulich. Nur fur den internen Gebrauch. ALPHAZIREL GmbH
Weitergabe an Dritte nicht gestattet.


https://gix.uw.edu/
https://gix.uw.edu/
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Monday, 2 p.m.

Smart Manufacturing -
Ulrich Homann

«  Responsible for the
customer-led
innovation efforts
across the cloud and
enterprise platform

. 28 years at Microsoft portfolio engaging

with the most

complex and

« Corporate Vice

President innovative customers
. Cloud and Al and partners across
business the globe
« Part of the senior [ ]
engineering ]
leadership team Microsoft
The Advantages of Smart

Manufacturing

m P O A

Automated Predictive Significant Cost Enhanced
Data Maintenance Reductions Productivity


https://www.linkedin.com/in/ulrichhomann/
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Monday, 3 p.m.

Al -
Christian Liensberger

« Responsible for
product vision &
direction of Microsoft
Start - Microsoft's new
personalized interest

« 14 years at Microsoft & content feed, with
billions of visitors
» Product Leader & each year
Technical Advisor at
Microsoft

« Al business

Microsoft

Atificil Intelligence ~ Cybernetics ~ Problem Solving Deep Learning ~ Machine learning  Robotics Neural networks


https://www.linkedin.com/in/christian-liensberger-476a952/

INNOVATION TRIP 2023

« Ascend is the most
active pre-seed VC
Fund in the Pacific
Northwest

«  Primarily investing in
Al/ML, Data and SAAS

Al2 Incubator
Al2 INCUBATOR
«  They cofound startups

with entrepreneurs

Their goals: that use revolutionary
Al models to create
« Create the best products that people
product possible love
o Their process works
«  Build the best team for all entrepreneurs,
possible but there is variance
in how long it takes to
. Raise the capital you build a healthy
need to grow business

« Each founder’s
journey with them is
unique and can range
from 4 to 18 months

Streng vertraulich. Nur fur den internen Gebrauch.

Weitergabe an Dritte nicht gestattet.


https://www.ascend.vc/about
https://www.ai2incubator.com/
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Day 3 | Tuesday, October 10th

8.45 Departure from the

a.m. Palihotel 1301 5th Ave
Seattle, WA 98101,
9.00 CleanTech Alliance USA
a.m.
15th floor -

Microsoft Room B

10.30 |Amazon 2205 7th Ave, Seattle
a.m. WA 98121, USA

1.30 Lunch @ Amazon Go Store
p.m.

3.00 MTM Robotics - Airbus 11015 47th Ave W,

p.m. Robotics Comapny Mukilteo, WA 98275
USA

5.00 Transfer to Vancouver 1177 Melville St

p.m. |Hotel Loden Vancouver, BC V6E
0A3, Kanada

7.00 Dinner @ Tableau 1181 Melville St

p.m. In the Hotel Vancouver, BC V6E

0A3, Kanada

Streng vertraulich. Nur fir den internen Gebrauch ALPHAZIREL GmbH

gabe an icht gestattet.


https://www.cleantechalliance.org/
https://www.google.com/maps/place/1301+5th+Ave+%23+1500,+Seattle,+WA+98101,+USA/@47.6088941,-122.334356,17z/data=!3m1!4b1!4m6!3m5!1s0x54906ab40a46ead9:0x106fb0ecb2b9a00f!8m2!3d47.6088941!4d-122.334356!16s%2Fg%2F11mbn6pdx5?entry=ttu
https://www.google.com/maps/place/1301+5th+Ave+%23+1500,+Seattle,+WA+98101,+USA/@47.6088941,-122.334356,17z/data=!3m1!4b1!4m6!3m5!1s0x54906ab40a46ead9:0x106fb0ecb2b9a00f!8m2!3d47.6088941!4d-122.334356!16s%2Fg%2F11mbn6pdx5?entry=ttu
https://www.google.com/maps/place/1301+5th+Ave+%23+1500,+Seattle,+WA+98101,+USA/@47.6088941,-122.334356,17z/data=!3m1!4b1!4m6!3m5!1s0x54906ab40a46ead9:0x106fb0ecb2b9a00f!8m2!3d47.6088941!4d-122.334356!16s%2Fg%2F11mbn6pdx5?entry=ttu
https://www.google.com/maps/place/2205+7th+Ave,+Seattle,+WA+98121,+USA/@47.616663,-122.340794,17z/data=!3m1!4b1!4m6!3m5!1s0x5490154bd7e111a9:0xcf495cf9d99a6cc1!8m2!3d47.616663!4d-122.340794!16s%2Fg%2F11bw412mc9?entry=ttu
https://www.google.com/maps/place/2205+7th+Ave,+Seattle,+WA+98121,+USA/@47.616663,-122.340794,17z/data=!3m1!4b1!4m6!3m5!1s0x5490154bd7e111a9:0xcf495cf9d99a6cc1!8m2!3d47.616663!4d-122.340794!16s%2Fg%2F11bw412mc9?entry=ttu
https://mtmrobotics.com/
https://www.google.de/maps/place/MTM+Robotics/@47.8981251,-122.3084234,15z/data=!4m6!3m5!1s0x549003f42672b127:0x4d0ee0d76739fa03!8m2!3d47.8981252!4d-122.2958277!16s%2Fg%2F1260vg0cy?entry=ttu
https://www.google.de/maps/place/MTM+Robotics/@47.8981251,-122.3084234,15z/data=!4m6!3m5!1s0x549003f42672b127:0x4d0ee0d76739fa03!8m2!3d47.8981252!4d-122.2958277!16s%2Fg%2F1260vg0cy?entry=ttu
https://www.google.de/maps/place/MTM+Robotics/@47.8981251,-122.3084234,15z/data=!4m6!3m5!1s0x549003f42672b127:0x4d0ee0d76739fa03!8m2!3d47.8981252!4d-122.2958277!16s%2Fg%2F1260vg0cy?entry=ttu
https://www.theloden.ca/
https://www.google.de/maps/place/Loden+Hotel/@49.2875667,-123.1232789,17z/data=!3m1!4b1!4m10!3m9!1s0x548671814f114973:0x4e245490b8926e95!5m3!1s2023-09-24!4m1!1i2!8m2!3d49.2875667!4d-123.1232789!16s%2Fg%2F1v_0jfr5?entry=ttu
https://www.google.de/maps/place/Loden+Hotel/@49.2875667,-123.1232789,17z/data=!3m1!4b1!4m10!3m9!1s0x548671814f114973:0x4e245490b8926e95!5m3!1s2023-09-24!4m1!1i2!8m2!3d49.2875667!4d-123.1232789!16s%2Fg%2F1v_0jfr5?entry=ttu
https://www.google.de/maps/place/Loden+Hotel/@49.2875667,-123.1232789,17z/data=!3m1!4b1!4m10!3m9!1s0x548671814f114973:0x4e245490b8926e95!5m3!1s2023-09-24!4m1!1i2!8m2!3d49.2875667!4d-123.1232789!16s%2Fg%2F1v_0jfr5?entry=ttu
https://www.tableaubarbistro.com/
https://www.google.de/maps/place/Tableau+Bar+Bistro/@49.2874127,-123.1236169,19z/data=!4m10!3m9!1s0x548671814ede77dd:0x2417f2da2eafdc0e!5m3!1s2023-09-24!4m1!1i2!8m2!3d49.2875627!4d-123.1234599!16s%2Fg%2F1tg2d5hv?entry=ttu
https://www.google.de/maps/place/Tableau+Bar+Bistro/@49.2874127,-123.1236169,19z/data=!4m10!3m9!1s0x548671814ede77dd:0x2417f2da2eafdc0e!5m3!1s2023-09-24!4m1!1i2!8m2!3d49.2875627!4d-123.1234599!16s%2Fg%2F1tg2d5hv?entry=ttu
https://www.google.de/maps/place/Tableau+Bar+Bistro/@49.2874127,-123.1236169,19z/data=!4m10!3m9!1s0x548671814ede77dd:0x2417f2da2eafdc0e!5m3!1s2023-09-24!4m1!1i2!8m2!3d49.2875627!4d-123.1234599!16s%2Fg%2F1tg2d5hv?entry=ttu

INNOVATION TRIP 2023 @ 2IRKEL

leanTech Alliance Meeting in 15" floor in Microsoft Room B

CleanTech Alliance -
Mel Clark

« CleanTech Alliance represents
over 1000 member organizations
and is the largest clean-tech
trade association in the United
States

« The Alliance facilitates the
generation and growth of
cleantech companies and jobs
through networking events,
entrepreneur programs,
workforce development, and our

. President

and CEO at BUILT Cluster - leading Joint

CleanTech Innovation Projects to

Alliance decarbonize the built
environment.

« Mission: Engage our members and
the cleantech industry through a
variety of programs including
networking events, public policy
advocacy, commercialization,
business development, and other
business services

e Vision: Our vision is to unite
the cleantech industry and make
connections that make a
difference so that we have a
greener future.

Streng vertraulich. Nur fiir den internen Gebrauch. ALPHAZIREL GmbH
Weitergabe an Dritte nicht gestattet.


https://www.cleantechalliance.org/
https://www.linkedin.com/in/mel-clark-7aa2a83/
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aws
~

Alphazirkel Tuesday, 10.30 a.m.

- AWS Manufacturing Innovation

Amazon - The Spheres
Most unique workspace

« The Spheres are a result of
innovative thinking

« adirect link to nature

« Home to more than 40,000
plants from the cloud forest
regions of over 30 countries

10:30 am 11:30 am
Smart Manufacturing (part 1)
Michel Putnik

11:30 am 12:30 pm
GenAl
Joseph Rosing

12:30 pm 1:30 pm
Supply Chain
Michel Putnik

1:30 pm

Closing, Survey + Getting
Lunch in Amazon Go Store
Michel Putnik

Lunch @ 1.30 p.m.


https://www.seattlespheres.com/explore-the-building

ALPHA
ZIRKEL

INNOVATION TRIP 2023 @

aws
~

Alphazirkel Tuesday, 10.30 a.m.

- AWS Manufacturing Innovation

Background:

How did Amazon become one of the leading retailers worldwide? How did a book
seller become one of the biggest Cloud providers?

The background lies in Amazon’s Culture of Innovation: Working Backwards from
the customer, using the PRFAQ mechanism (a fictitious press release (PR) describing
the outcome of a specific initiative that includes the frequently asked questions
(FAQ).) to define problem statements and outcomes, and determining the speed of
action with the help of One-Way or Two-Way door decisions.

As Amazon prides itself on being one of the most customer-centric companies
globally, we believe that growth happens together with our customers. Thus today,
we would like to share our insights in current trends for Manufacturing Businesses,
including the rise of generative Al for optimization of manufacturing processes and
supply chains and afterwards, we will see one of Amazon’s innovations live, namely
shopping without cash register queues in the Amazon Go store.

The speakers:

Michel Putnik (WW Leader for Supply Chain, Smart Products & Services,
Manufacturing), has a background of nearly 28 years in the software industry
(including SAP, Acando, Lotus Development). In 2017, after 11 years at Microsoft as
Platform Specialist and Business Development Director for Manufacturing, he
joined AWS 6.5 years ago and has since been focusing on enhancing operational
efficiency, increased innovation and growth for manufacturing customers globally.
His current interest lies in improving manufacturing processes and complex supply
chains with the help of Al solutions.

Joseph Rosing (WW GTM Leader, Industrial Manufacturing) has more than 17 years’
experience in automation solutions for industrial manufacturing. After starting his
career at Rockwell Automation, he took on different roles including Plant Manager
in Twinsburg, Production Manager & Marketing Manager in Singapore. After 12 years
he then moved to Uptake, where he led he Product and Solutions Marketing area
focusing on products to deliver predictive insights for heavy equipment in
Construction, Mining, and Agriculture. For the past 3.5 years he has been driving
the development and worldwide adoption of new solutions delivering valuable
insights for manufacturing businesses at AWS. One of his current focus areas is the
use of generative Al for manufacturing.

Joseph Rosing, jrosing@amazon.com, +1-414-378-5248
Michel Putnik, mputnik@amazon.com, +1-425-533-3965

It is important to note that for using the Amazon Go store, every participant will
need an Amazon account / share the account of another participant. To enter at
the gate of the Amazon Go store you will need to present either the Amazon App or
a Credit Card.

Streng vertraulich. Nur fur den Internen Gebrauch. LPRAZIRCL GMoT 113
Weitergabe an Dritte nicht gestattet.


https://www.linkedin.com/in/michel-putnik-61243b/
https://www.linkedin.com/in/josephrosing/
mailto:jrosing@amazon.com
mailto:mputnik@amazon.com
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Tuesday, 3.00 p.m.

@ MTM ROBOTICS . . X
wnamsusresoicscomers— AIrBUS Robotics - MTM Robotics

Where Innovation Meets
Reality

« MTM Robotics (an Airbus
Robotics Company) is a
trusted global provider of
high-quality automation
systems, software systems,
and engineering services for
the aerospace and aircraft
manufacturing industries

Since 2003, MTM Robotics
has successfully worked to
innovate technologies for
building airplanes faster and
cheaper

In 2018 MTM received the
Prestigious Airbus Innovation
Award for proactive
innovation, working closely
with and developing
automated solutions for
factory automation

Key Figures



https://mtmrobotics.com/
https://www.businesswire.com/news/home/20181026005526/en/MTM-Robotics-Receives-Prestigious-Airbus-Innovation-Award#:~:text=MONTREAL%2D%2D(BUSINESS%20WIRE)%2D%2D
https://www.businesswire.com/news/home/20181026005526/en/MTM-Robotics-Receives-Prestigious-Airbus-Innovation-Award#:~:text=MONTREAL%2D%2D(BUSINESS%20WIRE)%2D%2D

ALPHA
INNOVATION TRIP 2023 @

Tuesday, 5 p.m.

Transfer to Vancouver to
Hotel Loden

CENTRAL.QUIET.BEAUTIFUL.

« A luxury award-winning
boutique hotel, recognized
locally and globally, the
Loden prides itself in its
signature service, high-end
amenities and being a
central, quiet oasis within
the city.

As a 77-room boutique hotel,
the Loden prides itself in its
Loden signature service,
personalized amenities, and
being a central, quiet,
beautiful oasis in the city

Received awards as the
prestigious Top 500 Best
Hotels in the world by Travel
+ Leisure 2021 & 2022 as well
as holding the #1 position of
the Best Hotels in Vancouver
and #2 in Canada by
TripAdvisor 2023

Tableau Bar Bistro is the
award-winning French
restaurant adjoined to the
lobby of Loden Hotel.



https://www.theloden.ca/

INNOVATION TRIP 2023

ALPHA
ZIRKEL

Day 4 | Wednesday, October 11th

Departure from the Loden
8.00 Hotel
a.m.

6020 Russ Baker Way,
8:30 General Fusion Richmond, BC V7B 1B4
a.m. Canada
11.15  |Arca 33 W 8th Ave
a.m. Vancouver, BC V5Y 1M8
Canada

12.30 |The University of British 2355 E Mall, Vancouver,
p.m. Columbia BC V6T 174, Canada
5.00 Transfer to Hotel
p.m.
6.00 Meeting with Hotel Conference Room
p.m. 2nd Floor

Alexandra Weipert and

Alexander Hecht
7.30 Dinner @ Bacaro 1029 w cordova st
p.m. vancouver, bc véc 0b9

Zu Gast: Alexandra Weipert

und Alexander Hecht

rtraulich. Nur fur den in

(AZIREL GmbH

Weitergabe an Dritte nicht gestat


https://generalfusion.com/
https://www.google.com/maps/place/General+Fusion+Inc/@49.1790077,-123.1558604,17z/data=!3m1!4b1!4m6!3m5!1s0x54867829489be05d:0x782ba94a76509648!8m2!3d49.1790077!4d-123.1532855!16s%2Fg%2F1tfr9wln?entry=ttu
https://www.google.com/maps/place/General+Fusion+Inc/@49.1790077,-123.1558604,17z/data=!3m1!4b1!4m6!3m5!1s0x54867829489be05d:0x782ba94a76509648!8m2!3d49.1790077!4d-123.1532855!16s%2Fg%2F1tfr9wln?entry=ttu
https://www.google.com/maps/place/General+Fusion+Inc/@49.1790077,-123.1558604,17z/data=!3m1!4b1!4m6!3m5!1s0x54867829489be05d:0x782ba94a76509648!8m2!3d49.1790077!4d-123.1532855!16s%2Fg%2F1tfr9wln?entry=ttu
https://arcaclimate.com/
https://www.google.com/maps/place/33+W+8th+Ave,+Vancouver,+BC+V5Y+1M8,+Kanada/@49.2640252,-123.1058379,17z/data=!3m1!4b1!4m6!3m5!1s0x548673e08a8fbd51:0xa6109710124671ce!8m2!3d49.2640252!4d-123.1058379!16s%2Fg%2F11bw3zy0g9?entry=ttu
https://www.google.com/maps/place/33+W+8th+Ave,+Vancouver,+BC+V5Y+1M8,+Kanada/@49.2640252,-123.1058379,17z/data=!3m1!4b1!4m6!3m5!1s0x548673e08a8fbd51:0xa6109710124671ce!8m2!3d49.2640252!4d-123.1058379!16s%2Fg%2F11bw3zy0g9?entry=ttu
https://www.google.com/maps/place/33+W+8th+Ave,+Vancouver,+BC+V5Y+1M8,+Kanada/@49.2640252,-123.1058379,17z/data=!3m1!4b1!4m6!3m5!1s0x548673e08a8fbd51:0xa6109710124671ce!8m2!3d49.2640252!4d-123.1058379!16s%2Fg%2F11bw3zy0g9?entry=ttu
https://www.google.com/maps/place/Stewart+Blusson+Quantum+Matter+Institute/@49.2621189,-123.2479296,15z/data=!4m6!3m5!1s0x548672c99d559413:0x639bf8bfe71dc111!8m2!3d49.2621189!4d-123.2479296!16s%2Fg%2F11gdyr7fc7?entry=ttu
https://www.google.com/maps/place/Stewart+Blusson+Quantum+Matter+Institute/@49.2621189,-123.2479296,15z/data=!4m6!3m5!1s0x548672c99d559413:0x639bf8bfe71dc111!8m2!3d49.2621189!4d-123.2479296!16s%2Fg%2F11gdyr7fc7?entry=ttu
http://www.bacarovancouver.com
https://www.google.com/maps/place/Giovane+Bacaro/@49.2880144,-123.1188317,17z/data=!3m1!4b1!4m5!3m4!1s0x54867144f01ee4bb:0xd4925097853d9853!8m2!3d49.2880144!4d-123.1166377
https://www.google.com/maps/place/Giovane+Bacaro/@49.2880144,-123.1188317,17z/data=!3m1!4b1!4m5!3m4!1s0x54867144f01ee4bb:0xd4925097853d9853!8m2!3d49.2880144!4d-123.1166377

ALPHA
INNOVATION TRIP 2023 @

generalfusion general Fusion

Clean Energy. Everywhere.
Forever.

. In 2002, the founder, renowned
Canadian physicist Dr. Michel
Laberge, set out to develop a
commercially viable approach
to fusion energy. From the
beginning, they focused on
creating a practical energy
solution to meet the urgent
need for carbon-free electricity

«  Transforming the process of
energizing

«  pursuing the fastest, most
practical path to bringing fusion
energy to market using
Magnetized Target Fusion (MTF)
technology

«  on track to deliver zero-carbon
energy to the grid by the early
to mid-2030s with our
proprietary technology

«  solves engineering challenges
facing commercial fusion
practically and cost-effectively

Streng vertraulich. Nur fur den internen Gebrauch.

Weitergabe an Dritte nicht gestat


https://generalfusion.com/

ALPHA
INNOVATION TRIP 2023 @i

Wednesday, 10.15 a.m.

Arca

Rocking CO2 for a livable planet.

e Arcais a leader in carbon
mineralization

«  The company captures CO2
from the air and transforms it
into rock, where it is safely
stored forever

e Arca works with producers of
critical metals to decarbonize
their mining operations and
scale production of
carbon-negative metals and
minerals for the clean energy
transition

. Arca is backed by Lower Carbon
Capital and the Grantham
Foundation.

. They won a $1m USD XPRIZE
Milestone Award for Carbon
Dioxide Removal last year

. Recently they have been
awarded another CAD $1.25m.

. We have contracts in place with
6 mining companies and are
preparing now for our first
commercial deployment, which
will be in Australia.

«  Developing equipment to
measure and optimize CO2
capture.

. Here is a video pitch, providing
more explanation of the
company.



https://arcaclimate.com/
https://www.linkedin.com/feed/update/urn:li:activity:7108219099075289088/
https://www.linkedin.com/feed/update/urn:li:activity:7108219099075289088/
https://www.linkedin.com/feed/update/urn:li:activity:7060413839791587328/

INNOVATION TRIP 2023 @ 2IRKEL

UBC Clean

== Energy
w Research
CERC | Centre

Lunch 1230
Delegation and early guests [CHBE Room 202]
Welcome and Land acknowledgement Office of the Vice President | 12:40 - 1:00 PM

of Research and Innovation,

Overview - University of BC
ErvIEw, - Unmersity lain Beqq & Sabrina Hauser

Overview, Partnerships, Investment opportunities,

Success examples, Sustainability, CLL, UBCs whole Applied Sciences Dean’s
system approach etc. [15-20m] office, Kyra Lavardiere
German Delegation — Overview Albert Geiger & delegates | 1:00 - 1:15PM
Iean Energy Research Center (CERC): [CHBE Room 202]
Bioenergy Systems & Biorefinery. Biorefining Tony Bi 1:15-1:35PM
Research and Innovation Centre (BRIC) [20m]
*  Urban Energy Systems: GHGs, | Patrick Kirchen 1:35-1:55 PM
and Air Quality [20m]
«  Data Analytics, Optimization & Control [20m] Bhushan Gopaluni 1:55-2:15PM
Coffee break & brief WALKING TOUR of CERC facilities | Patrick Kirchen 2:15-2:40PM
Climate Venture Studio, entrepreneurship@UBC: e@UBC Shannon Bard 2:40 - 3:00 PM

Strategy to accelerate the launch and scaling for climate
solutions to decrease timeframe to impact

+Venture Pitch VulcanX Omar Herrera 3:00-3:10PM

Fraunhofer | Yusuf Altintas 3:10-3:30PM
C ion on Industrial Digital i
Advanced Materials Manufacturing Cluster, Composite Anoush Poursarti 3:30-3:50 PM
Research Network, DLR@UBC [20m]

[Group walks to SHED]

WALKING TOUR of Smart Hydrogen Energy District Omar Herrera or Kyra 4:00 - 4:30 PM
(SHED) Lavardiere
End of Visit 4:30PM

more details here

Streng ver fur den internen Gebrauc!
¢

e
Weitergabe 2 brite ht gestattet


https://drive.google.com/file/d/1MVJ2HRaVu5wcjPB-Tf37vtQsun7t6kbB/view?usp=sharing

INNOVATION TRIP 2023 K

Wednesday, 6 p.m.

Meeting at the Loden
Hotel (Conference Room,
2nd Floor)

Alexandra Weipert

«  Managing Partner of
ProCanada Consulting
Inc.

e Licensed Canadian
Immigration Consultant
and accredited member
of the College of
Immigration and
Citizenship Consultants
(CICC)

Alexander Jecht

« Alexander Jecht has
more than 30 years of
experience in the
financial industry

e For many years, he held
senior management
positions at European
financial services
providers (including
INTERHYP, UBS and
Julius Baer)

9 min. walk
from hotel

Streng vertraulich. Nur fur den internen Gebrauch. ALPHAZIREL GmbH

Weitergabe an Dritte nicht gestattet.


https://www.linkedin.com/in/weipertalexandra/
https://www.linkedin.com/in/alexander-jecht-36225025/

INNOVATION TRIP 2023

Day 5 | Thursday, October 12th

8.30 Breakfast and Panache VC - |Tableau Hotel

a.m. Chris Neumann Restaurant

10.00 |Meeting with Trade & Suite 730

a.m. Invest in British Columbia (999 Canada Place
Vancouver, BC V6C 3E1

12.30 |Hans Fast - Fastmark 397 W 7th Ave

p.m. Vancouver, BC V5Y
1M2, Canada

1.00 Council

p.m.

2.30 Lunch @ Seasons in the W 33rd Ave

p.m. |Park Vancouver, BC V5Y
2M4, Kanada

3.00 Hans Hammer - East 10th  |East 10th Av

p.m.

5.30 Perkins&Will 1220 Homer Street

p.m. Vancouver, British
Columbia V6B 2Y5

7.30 Dinner @ Blue Water Café |1095 Hamilton St,

p.m. Vancouver, BC V6B
5T4, Canada

Streng vertraulich. Nur fir den internen Gebrauch

ALPHAZIREL GmbH

gabe an

icht gestattet.


https://www.tableaubarbistro.com/
https://www.tableaubarbistro.com/
https://www.google.de/maps/place/999+Canada+Pl+Suite+%23730,+Vancouver,+BC+V6C+3E1,+Kanada/@49.2879435,-123.1156268,17z/data=!3m1!4b1!4m6!3m5!1s0x54867182d1c6460b:0x4461158491fef21e!8m2!3d49.28794!4d-123.1130519!16s%2Fg%2F11rnfbnc_h?entry=ttu
https://www.google.de/maps/place/999+Canada+Pl+Suite+%23730,+Vancouver,+BC+V6C+3E1,+Kanada/@49.2879435,-123.1156268,17z/data=!3m1!4b1!4m6!3m5!1s0x54867182d1c6460b:0x4461158491fef21e!8m2!3d49.28794!4d-123.1130519!16s%2Fg%2F11rnfbnc_h?entry=ttu
https://www.google.de/maps/place/999+Canada+Pl+Suite+%23730,+Vancouver,+BC+V6C+3E1,+Kanada/@49.2879435,-123.1156268,17z/data=!3m1!4b1!4m6!3m5!1s0x54867182d1c6460b:0x4461158491fef21e!8m2!3d49.28794!4d-123.1130519!16s%2Fg%2F11rnfbnc_h?entry=ttu
https://www.fastmark.ca/
https://www.google.com/maps/place/397+W+7th+Ave+%23300,+Vancouver,+BC+V5Y+1M2,+Kanada/@49.2649913,-123.1151859,17z/data=!3m1!4b1!4m6!3m5!1s0x548673ddd95d0dff:0xa0908b98c73e884!8m2!3d49.2649878!4d-123.112611!16s%2Fg%2F11spn5b4zv?entry=ttu
https://www.google.com/maps/place/397+W+7th+Ave+%23300,+Vancouver,+BC+V5Y+1M2,+Kanada/@49.2649913,-123.1151859,17z/data=!3m1!4b1!4m6!3m5!1s0x548673ddd95d0dff:0xa0908b98c73e884!8m2!3d49.2649878!4d-123.112611!16s%2Fg%2F11spn5b4zv?entry=ttu
https://www.google.com/maps/place/397+W+7th+Ave+%23300,+Vancouver,+BC+V5Y+1M2,+Kanada/@49.2649913,-123.1151859,17z/data=!3m1!4b1!4m6!3m5!1s0x548673ddd95d0dff:0xa0908b98c73e884!8m2!3d49.2649878!4d-123.112611!16s%2Fg%2F11spn5b4zv?entry=ttu
https://www.vancouverdine.com/seasons/
https://www.vancouverdine.com/seasons/
https://www.google.com/maps/place/Seasons+in+the+Park/@49.2420091,-123.1144311,17z/data=!3m1!4b1!4m6!3m5!1s0x54866e746a2e4567:0x4af135db3121be69!8m2!3d49.2420056!4d-123.1118562!16s%2Fm%2F04_m_35?entry=ttu
https://www.google.com/maps/place/Seasons+in+the+Park/@49.2420091,-123.1144311,17z/data=!3m1!4b1!4m6!3m5!1s0x54866e746a2e4567:0x4af135db3121be69!8m2!3d49.2420056!4d-123.1118562!16s%2Fm%2F04_m_35?entry=ttu
https://www.google.com/maps/place/Seasons+in+the+Park/@49.2420091,-123.1144311,17z/data=!3m1!4b1!4m6!3m5!1s0x54866e746a2e4567:0x4af135db3121be69!8m2!3d49.2420056!4d-123.1118562!16s%2Fm%2F04_m_35?entry=ttu
https://www.google.com/maps/place/E+10th+Ave,+Vancouver,+BC,+Kanada/@49.2614342,-123.0739196,17z/data=!3m1!4b1!4m6!3m5!1s0x548671356e0ca9d7:0xd4468c673ecf58a1!8m2!3d49.2614342!4d-123.0739196!16s%2Fg%2F11gzqy7kg?entry=ttu
https://www.google.com/maps/place/Perkins%26Will/@49.2749511,-123.1235619,15z/data=!4m5!3m4!1s0x0:0x42370941d561bd2b!8m2!3d49.2749511!4d-123.1235619
https://www.google.com/maps/place/Perkins%26Will/@49.2749511,-123.1235619,15z/data=!4m5!3m4!1s0x0:0x42370941d561bd2b!8m2!3d49.2749511!4d-123.1235619
https://www.google.com/maps/place/Perkins%26Will/@49.2749511,-123.1235619,15z/data=!4m5!3m4!1s0x0:0x42370941d561bd2b!8m2!3d49.2749511!4d-123.1235619
https://www.bluewatercafe.net/
https://www.google.com/maps/place/Blue+Water+Cafe/@49.2761585,-123.123704,17z/data=!3m2!4b1!5s0x548673d6f46697a7:0xa48c07f86817e140!4m6!3m5!1s0x548673d6672d4e67:0x854b0ef7a759c20e!8m2!3d49.276155!4d-123.1211291!16s%2Fm%2F04xhnhq?entry=ttu
https://www.google.com/maps/place/Blue+Water+Cafe/@49.2761585,-123.123704,17z/data=!3m2!4b1!5s0x548673d6f46697a7:0xa48c07f86817e140!4m6!3m5!1s0x548673d6672d4e67:0x854b0ef7a759c20e!8m2!3d49.276155!4d-123.1211291!16s%2Fm%2F04xhnhq?entry=ttu
https://www.google.com/maps/place/Blue+Water+Cafe/@49.2761585,-123.123704,17z/data=!3m2!4b1!5s0x548673d6f46697a7:0xa48c07f86817e140!4m6!3m5!1s0x548673d6672d4e67:0x854b0ef7a759c20e!8m2!3d49.276155!4d-123.1211291!16s%2Fm%2F04xhnhq?entry=ttu

INNOVATION TRIP 2023 @ el

(\) Panache VC -
PANACHE VENTURES Chris Neumann

Panache VC

« Panache VC is Canada's
leading nationwide
pre-seed venture fund

« Takes a unique, thoughtful,
and diversity-driven
approach to its portfolio of
early-stage investments in
Canadian startups

Chris Neumann

«  Chris Neumann is Partner at
Panache VC

« Chris is the founder of
Commonwealth Ventures and
DataHero

« He was the first employee at
Aster Data and a Venture
Partner at 500 Startups

« Chris is a Visiting Lecturer at
the Beedie School of Business
at Simon Fraser University,
and received his MS in
Computer Science from
Stanford University

Streng vertraulich. Nur fir den internen Gebrauch. ALPHAZIREL GmbH
Weitergabe an Dritte nicht gestattet.



https://www.panache.vc/
https://www.linkedin.com/in/ckneumann/

ALPHA
INNOVATION TRIP 2023 @

Thursday, 10 a.m.

Trade and Invest B.C.

They work with international
enterprises to help them build
strong connections to the resources,
skills and businesses that make
British Columbia (B.C.) the natural
place to work, live and invest.

Their experienced and educated
team of trade and investment
professionals have access to a
global network of representatives in
China, Japan, Korea, SE Asia, India,
Europe, and the United States



http://www.britishcolumbia.ca

INNOVATION TRIP 2023

Visiting Fastmark

Hans Fast
«  Founder of Fastmark
Development
u‘ -’ * Managing over a dozen
r Fastmark different real estate

projects and working for
some of Vancouver’s most
reputable developers, he is
always willing to go the
extra mile

Visit of a City Council

More details TBA

Streng vertraulich. Nur fir den internen Gebrauch ALPHAZIREL GmbH

Weitergabe an Dritte nicht gestattet.


https://www.linkedin.com/in/hans-christian-fast/

INNOVATION TRIP 2023

e N

aulich. Nur fur den internen Gebrauch,
t

jabe an D

Project “East 10th”

The project is in close
proximity to the newly
constructed Broadway
Subway Line

The development of the
multi-family residential
tower falls under the
urban design brief of the
Broadway Plan, a
large-scale land use plan
to enhance the entire
neighborhood and
redensify the land

Hans Hammer

Chairman of the Board of
Hammer AG and managing
partner of Hammer Real
GmbH

Numerous of successful
project developments with
a volume of over EUR 1.5
billion

ALPHAZIREL GmbH



https://www.linkedin.com/in/hans-hammer-hammer-ag/?originalSubdomain=de

ALPHA
INNOVATION TRIP 2023 R

Streng vertraulich. Nur fir den internen Gebrauch.
Weitergabe an Dritte nicht gestattet.

Thursday, 5.00 p.m.
Perkins&Will

Perkins&Will is a global design practice
founded in  1935. As of 2022,
Perkins&Will had 28 offices and over
2,500 employees. In the same year,
Perkins&Will generated $572.47 million
in earnings, making it the second largest
architecture firm by revenue in the
United States. Phil Harrison has been the
firm's CEO since 2006.

Perkins&Will goal is to design places
that make a positive difference in the
world. That’s why people are at the
heart of everything they do.

Cillian Collins, Senior Architect, will
present a selection of Perkins&Will
projects. The City of Vancouver is also
joining: Sean Pander (Green and
Resilient Buildings Manager)

Agenda:
5-5.30 pm:

e PW office meet+greet / studio intro
5.30-5.35 pm

e Welcome/Land Acknowledgement
5.35-5.50 pm

e Delegation summary of their trip
5.50-6.30 pm

e Perkins&Will overview

e Greater Vancouver projects overview

e Sustainability trends

e Innovation/Research
6.30-7.00 pm

e RAICO overview
7.00 pm

e chat/questions/discussion

ALPHAZIREL GmbH
126


https://perkinswill.com/studio/vancouver/

INNOVATION TRIP 2023 @) et

Tag 6 | Freitag, October 13th

8.00 Acton Capital - Hannes Blum |Hotel Loden

am.
10.00 | Cellcentric 5250 Riverbend Dr
am. #303,

Burnaby, BC V3N 0G2

Weitergabe an Dritte nicht gestattet.


https://actoncapital.com/
https://www.linkedin.com/in/hannesblum/?originalSubdomain=ca
https://www.theloden.ca/
https://cellcentric.net/
https://maps.app.goo.gl/pD2UixgriU4FvpzR9
https://maps.app.goo.gl/pD2UixgriU4FvpzR9
https://maps.app.goo.gl/pD2UixgriU4FvpzR9

INNOVATION TRIP 2023 @ 2

A C T O N Acton Capital

Growth. Driven by reason.

«  Since 1999, the Acton team
supports digital pioneers on
their way to market
leadership

«  Acton Capital is a leading
growth-stage Venture
Capital investor in Europe
and beyond

« Investing with a clear focus
on tech-enabled business
models throughout Europe
and North America

e Committed to sustainable
growth

Hannes Blum
«  Partner @ Acton Capital

«  Active Business Angel

. Former entrepreneur

«  Hannes has won various
industry awards, including
EY’s Entrepreneur of the
Year in the Pacific region

Streng vertaulich, Nur 0 den nteren Gebrauch ALPHAZIREL GmbH
rgabe an Dritte nicht gestattet



https://actoncapital.com/
https://www.linkedin.com/in/hannesblum/?originalSubdomain=ca

INNOVATION TRIP 2023 @ 2IRKEL

cellcentric  Celicentic

We power sustainable life.

We are creating superior hydrogen
fuel cell solutions.

« cellcentric is a 50:50 joint
venture of Daimler Truck AG
and the Volvo Group AB

« cellcentric’s primary focus is to
develop, produce, and
commercialize fuel cell
systems for use in heavy-duty
trucks

« 30years of extensive
experience in developing sage
and efficient world-class fuel
cell systems

« They are using hydrogen in
their fuel cells and creating
energy without emitting
anything but pure water

« Location Canada is currently
cellcentric’s production site for
fuel cell stacks

Streng vertraulich. Nur fur den internen Gebrauch.

Weitergabe an Dritte nicht gestat


https://cellcentric.net/en/

ALPHA
INNOVATION TRIP 2023 @

Seattle and Vancouver: Must visit

Space Needle in Seattle

Pike Place Market in Seattle

Vancouver Seawall im
Stanley Park

Stanley Park in Vancouver

Streng vertraulich. len internen Gebrauct ALPHAZIREL GmbH

Weitergabe an Dritte nicht gestattet



